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The first edition of this highly acclaimed publication received a Shingo Research and Professional
Publication Prize in 2009. Explaining how to create and sustain a Lean business, it followed Cogent Power’s
first two Lean Roadmaps along their journey.

Since then, much has changed. Several members of Cogent Power’s senior management have moved on,
steel prices have declined, and the credit crisis has sparked an unstable global economy. Set against these
developments, Staying Lean: Thriving, Not Just Surviving, Second Edition reports on Cogent Power’s
response to these issues?detailing how they worked through their third Lean Roadmap. It also:

Guides readers with readily reproducible advice and an easy-to-follow model for sustaining Lean●

improvements
Presents a case study of a successful multinational Lean implementation●

Covers a six-year Lean transformation from start to finish, illustrating the application of three distinct●

roadmaps

Focusing on how to sustain change, the new edition of this bestselling reference, illustrates the experience of
a multi-national company that successfully implemented Lean in its manufacturing and commercial
operations. Based on a model of sustainable change, the text defines by example the elements of successful
Lean management that are often difficult to emulate as well as the more visible features of process
management.
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From reader reviews:

Jeff Puckett:

This book untitled Staying Lean: Thriving, Not Just Surviving, Second Edition to be one of several books
which best seller in this year, this is because when you read this e-book you can get a lot of benefit into it.
You will easily to buy this specific book in the book shop or you can order it by means of online. The
publisher on this book sells the e-book too. It makes you easier to read this book, because you can read this
book in your Touch screen phone. So there is no reason to you personally to past this publication from your
list.

Barbara Bell:

Playing with family within a park, coming to see the coastal world or hanging out with friends is thing that
usually you could have done when you have spare time, subsequently why you don't try issue that really
opposite from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love Staying Lean: Thriving, Not Just
Surviving, Second Edition, you are able to enjoy both. It is fine combination right, you still desire to miss it?
What kind of hang-out type is it? Oh can happen its mind hangout folks. What? Still don't buy it, oh come on
its identified as reading friends.

Barbara Norwood:

Do you have something that you prefer such as book? The guide lovers usually prefer to pick book like
comic, quick story and the biggest some may be novel. Now, why not hoping Staying Lean: Thriving, Not
Just Surviving, Second Edition that give your satisfaction preference will be satisfied simply by reading this
book. Reading behavior all over the world can be said as the means for people to know world far better then
how they react toward the world. It can't be claimed constantly that reading routine only for the geeky
individual but for all of you who wants to end up being success person. So , for all you who want to start
reading as your good habit, you could pick Staying Lean: Thriving, Not Just Surviving, Second Edition
become your starter.

Billie Brown:

As a scholar exactly feel bored to be able to reading. If their teacher requested them to go to the library or
make summary for some reserve, they are complained. Just small students that has reading's soul or real their
interest. They just do what the professor want, like asked to the library. They go to at this time there but
nothing reading seriously. Any students feel that looking at is not important, boring in addition to can't see
colorful photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As we
know that on this time, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore , this Staying Lean: Thriving, Not Just Surviving, Second Edition can make you truly feel
more interested to read.
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