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Multinational companies need to manage their relationships with multinational customers with a globally
integrated approach. This book provides a systematic framework for developing and implementing such
global customer management programs. It draws on in-depth research at over 20 major U.S. and European
multinational companies, such as ABB, Bechtel, BP, Bosch, British Airways, Carrefour, Daimler-Chrysler,
Hewlett-Packard, HSBC, IBM, Schlumberger, Shell, Siemens, Tesco, Unilever, Vodafone, Wal-Mart, and
Xerox.

Readers will learn how to

· think about managing global customers in the context of their overall global strategy
· develop effective global customer management programs
· overcome barriers to implementation and success
· build better relationships with important customers
· get the entire company to engage with managing global customers

This book takes a strategic, total business, and not just sales approach to managing global customers. It also
takes a customer as well as a supplier perspective. The book provides guidance on both strategy and
implementation. Yip and Bink's Managing Global Customers takes a systematic and logic driven approach,
yet provides many creative insights and practical advice.

Managing Global Customers highlights the rewards of taking a step beyond global account management to
create a Global Customer Management approach, integrating globally all aspects of the relationship between
supplier and customer. The book gives a framework that guides international companies in using their
relationships with global customers to their full potential.

George Yip, author of the widely-praised Total Global Strategy, and Audrey Bink tackle in-depth one of the
most important aspects of global strategy: How to manage global customers.
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From reader reviews:

Jenna Springer:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each publication has different aim or perhaps goal; it means that e-book
has different type. Some people feel enjoy to spend their time for you to read a book. They may be reading
whatever they take because their hobby is usually reading a book. Think about the person who don't like
examining a book? Sometime, man feel need book whenever they found difficult problem or exercise. Well,
probably you should have this Managing Global Customers: An Integrated Approach.

Kevin Adams:

What do you consider book? It is just for students since they're still students or it for all people in the world,
the actual best subject for that? Merely you can be answered for that issue above. Every person has diverse
personality and hobby for every other. Don't to be compelled someone or something that they don't need do
that. You must know how great and also important the book Managing Global Customers: An Integrated
Approach. All type of book could you see on many resources. You can look for the internet methods or other
social media.

Duane Zook:

You may spend your free time you just read this book this book. This Managing Global Customers: An
Integrated Approach is simple bringing you can read it in the playground, in the beach, train and also soon. If
you did not get much space to bring often the printed book, you can buy the particular e-book. It is make you
quicker to read it. You can save typically the book in your smart phone. And so there are a lot of benefits that
you will get when you buy this book.

Kathleen Huckaby:

You can find this Managing Global Customers: An Integrated Approach by look at the bookstore or Mall.
Just simply viewing or reviewing it can to be your solve trouble if you get difficulties for your knowledge.
Kinds of this e-book are various. Not only through written or printed and also can you enjoy this book by
means of e-book. In the modern era just like now, you just looking by your local mobile phone and searching
what your problem. Right now, choose your own ways to get more information about your e-book. It is most
important to arrange yourself to make your knowledge are still upgrade. Let's try to choose proper ways for
you.
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