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"L eadership should mean giving control rather than taking control and creating |eaders rather than forging
followers." David Marquet, an experienced Navy officer, was used to giving orders. As newly appointed
captain of the USS Santa Fe, a nuclear-powered submarine, he was responsible for more than a hundred
sailors, deep in the sea. In this high-stress environment, where there is no margin for error, it was crucia his
men did their job and did it well. But the ship was dogged by poor morale, poor performance, and the worst
retention in the fleet.

Marquet acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew
tried to follow it anyway. When he asked why the order wasn't challenged, the answer was "Because you told
meto." Marquet realized he was leading in a culture of followers, and they were all in danger unless they
fundamentally changed the way they did things. That's when Marquet took matters into his own hands and
pushed for leadership at every level.

Turn the Ship Around! isthe true story of how the Santa Fe skyrocketed from worst to first in the fleet by
challenging the U.S. Navy's traditional leader-follower approach. Struggling against his own instincts to take
control, he instead achieved the vastly more powerful model of giving control. Before long, each member of
Marquet's crew became aleader and assumed responsibility for everything he did, from clerical tasksto
crucial combat decisions. The crew became fully engaged, contributing their full intellectual capacity every
day, and the Santa Fe started winning awards and promoting a highly disproportionate number of officers to
submarine command.

No matter your business or position, you can apply Marquet's radical guidelinesto turn your own ship

around. The payoff: aworkplace where everyone around you is taking responsibility for their actions, where
people are healthier and happier, where everyoneis aleader.
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From reader reviews:
Matthew Venegas:

As people who livein the actual modest era should be change about what going on or details even
knowledge to make these individual s keep up with the era and that is always change and make progress.
Some of you maybe may update themselves by reading through books. It isagood choice in your case but
the problems coming to a person is you don't know what kind you should start with. This Turn the Ship
Around!: A True Story of Turning Followersinto Leadersis our recommendation so you keep up with the
world. Why, because this book serves what you want and want in this era.

Susan Tokarz:

Now aday peoplethat Living in the erajust where everything reachable by connect to the internet and the
resources within it can be true or not involve people to be aware of each info they get. How alot more to be
smart in receiving any information nowadays? Of course the answer then is reading abook. Looking at a
book can help men and women out of this uncertainty Information specifically this Turn the Ship Around!: A
True Story of Turning Followersinto Leaders book since this book offers you rich information and
knowledge. Of course the data in this book hundred % guarantees there is no doubt in it as you know.

Allison Phelps:

People livein this new morning of lifestyle always aim to and must have the time or they will get great deal
of stress from both day to day life and work. So , when we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we question again, what kind of activity do you
possess when the spare time coming to anyone of course your answer will probably unlimited right. Then do
you ever try this one, reading guides. It can be your aternative within spending your spare time, the actual
book you have read will be Turn the Ship Around!: A True Story of Turning Followersinto Leaders.

Tammy Medina:

Some individuals said that they feel weary when they reading a publication. They are directly felt it when
they get ahalf areas of the book. Y ou can choose the actual book Turn the Ship Around!: A True Story of
Turning Followers into L eaders to make your own reading isinteresting. Y our skill of reading talent is
developing when you just like reading. Try to choose simple book to make you enjoy to read it and mingle
the sensation about book and studying especialy. It isto be first opinion for you to like to available a book
and learn it. Beside that the guide Turn the Ship Around!: A True Story of Turning Followersinto Leaders
can to be your brand-new friend when you're sense alone and confuse using what must you're doing of these
time.
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