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Renowned executive coaches and global |eadership strategists Jane Hyun and Audrey S. Lee offer lessons on
the vital skill of “Flexing”—the art of switching leadership stylesto more effectively lead people who are
different from you, allowing managers to successfully manage the multicultural workers of today and
tomorrow.

Flex offers a proactive strategy for managers to navigate and leverage diversity effectively in this new global
economy, showing managers how to: understand the power gap, the social distance between you and those in
the workplace of different cultures, ages, and gender; flex your management style, by stretching how you
work and communicate with others, and bridging the gap with more effective communication, feedback tools
and building healthy teams; and multiply the effect, by teaching these skills to others and closing the power
gap with clients, customers, and partners to create innovative solutions.

Creating flex in a company’ s management style will impact all aspects of developing the talent you have,
attracting future talent and building relationships with customersin this competitive marketplace. Now, Flex:
The New Playbook for Managing Across Differences shows you how.
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From reader reviews:
Annette Morrison:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each book has different aim or even goal; it means that guide has
different type. Some people sense enjoy to spend their time to read a book. They are reading whatever they
get because their hobby is reading a book. How about the person who don't like looking at a book?
Sometime, man or woman feel need book if they found difficult problem or maybe exercise. Well, probably
you should have this Flex: The New Playbook for Managing Across Differences.

Lela Koehn:

This book untitled Flex: The New Playbook for Managing Across Differences to be one of several booksin
which best seller in this year, here is because when you read this reserve you can get alot of benefit into it.
Y ou will easily to buy this book in the book shop or you can order it through online. The publisher on this
book sells the e-book too. It makes you more readily to read this book, since you can read this book in your
Smart phone. So thereis no reason to you to past this e-book from your list.

Denita Lumley:

People livein this new morning of lifestyle always aim to and must have the extratime or they will get ot of
stress from both day to day life and work. So , if we ask do people have extratime, we will say absolutely
sure. Peopleis human not just arobot. Then we request again, what kind of activity are there when the spare
time coming to an individual of course your answer can unlimited right. Then do you ever try this one,
reading publications. It can be your aternative within spending your spare time, the book you haveread is
Flex: The New Playbook for Managing Across Differences.

Frankie Lampkins:

A lot of book has printed but it differs from the others. Y ou can get it by web on social media. Y ou can
choose the best book for you, science, comic, novel, or whatever by searching from it. It is named of book
Flex: The New Playbook for Managing Across Differences. Contain your knowledge by it. Without causing
the printed book, it may add your knowledge and make you actually happier to read. It is most significant
that, you must aware about reserve. It can bring you from one destination for a other place.
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