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BOOST PROFITS AND REDUCE COSTS BY EFFICIENTLY DELIVERING SUPERIOR MRO
SERVICES

Lean Maintenance Repair and Overhaul describes how MRO organizations can achieve significant
improvement in financial performance by applying the Theory of Constraints (TOC) to guide the
implementation of Lean manufacturing tools. This Lean/TOC approach facilitates a growth strategy by
providing customer value, such as faster turnaround times, that the competition cannot match. Lean/TOC
creates the capacity for this growth by eliminating waste.

This practical guide shows how Lean/TOC also provides the improvement strategy for dealing with the
variation that distinguishes MRO from high-volume, repetitive manufacturing. The methodology expands the
improvement efforts beyond the manufacturing floor to make the organizational changes needed to facilitate
growth and to empower the workforce to be enthusiastic participants in the improvement processes. You will
learn how these concepts have been applied to MRO organizations in the commercial and defense sectors.

COMPREHENSIVE COVERAGE INCLUDES:

The MRO business opportunity●

The goal of Lean and how Lean for MRO is different●

Achieving sustained growth in the MRO business●

Managing the MRO process●

Enabling flow in an MRO environment●

The Lean MRO toolkit●

Managing the back-shops●

Creating a visual culture for the implementation of Lean/TOC●
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From reader reviews:

Betty Casas:

Book is to be different for each grade. Book for children right up until adult are different content. As it is
known to us that book is very important for people. The book Lean Maintenance Repair and Overhaul was
making you to know about other understanding and of course you can take more information. It is rather
advantages for you. The guide Lean Maintenance Repair and Overhaul is not only giving you far more new
information but also to become your friend when you really feel bored. You can spend your spend time to
read your book. Try to make relationship with all the book Lean Maintenance Repair and Overhaul. You
never really feel lose out for everything in the event you read some books.

Vicki Allen:

Here thing why this kind of Lean Maintenance Repair and Overhaul are different and dependable to be
yours. First of all examining a book is good however it depends in the content of the usb ports which is the
content is as delightful as food or not. Lean Maintenance Repair and Overhaul giving you information deeper
as different ways, you can find any guide out there but there is no guide that similar with Lean Maintenance
Repair and Overhaul. It gives you thrill reading through journey, its open up your eyes about the thing this
happened in the world which is possibly can be happened around you. It is possible to bring everywhere like
in area, café, or even in your technique home by train. Should you be having difficulties in bringing the
paper book maybe the form of Lean Maintenance Repair and Overhaul in e-book can be your option.

Patricia Henderson:

Playing with family in a park, coming to see the water world or hanging out with pals is thing that usually
you have done when you have spare time, in that case why you don't try factor that really opposite from that.
A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are ride
on and with addition details. Even you love Lean Maintenance Repair and Overhaul, you can enjoy both. It is
good combination right, you still wish to miss it? What kind of hang-out type is it? Oh seriously its mind
hangout guys. What? Still don't get it, oh come on its identified as reading friends.

Debra Riggs:

Do you have something that that suits you such as book? The guide lovers usually prefer to choose book like
comic, quick story and the biggest one is novel. Now, why not attempting Lean Maintenance Repair and
Overhaul that give your entertainment preference will be satisfied simply by reading this book. Reading
routine all over the world can be said as the way for people to know world considerably better then how they
react toward the world. It can't be claimed constantly that reading habit only for the geeky man but for all of
you who wants to always be success person. So , for every you who want to start studying as your good
habit, you can pick Lean Maintenance Repair and Overhaul become your own starter.
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