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Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have
brought a sense of urgency to organizations to change or face stagnation and decline, according to
Enhancing Organizational Performance. Organizations are adopting popular management techniques,
some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome.

Enhancing Organizational Perfor mance reviews the most popular current approaches to organizational
change--total quality management, reengineering, and downsizing--in terms of how they affect organizations
and people, how performance improvements can be measured, and what questions remain to be answered by
researchers.

The committee explores how theory, doctrine, accepted wisdom, and personal experience have al served as
sources for organization design. Alternative organization structures such as teams, specialist networks,
associations, and virtua organizations are examined.

Enhancing Organizational Performance looks at the influence of the organization's norms, values, and
beliefs--its culture--on people and their performance, identifying cultural "levers' available to organization
leaders. And what is |eadership? The committee sorts through a wealth of research to identify behaviors and
skills related to leadership effectiveness. The volume examines techniques for devel oping these skills and
suggests new competencies that will become required with globalization and other trends.

Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-
organizational structures. Enhancing Or ganizational Perfor mance discusses how organizations cooperate
to maximize outcomes.

The committee explores the changing missions of the U.S. Army as a case study that has relevance to any
organization. Noting that amusical greeting card contains more computing power than existed in the entire
world before 1950, the committee addresses the impact of new technologies on performance.

With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature
of organizations and the prospects for performance improvement.

This book will be important to corporate leaders, executives, and managers; faculty and studentsin
organizational performance and the social sciences; business journalists; researchers; and interested
individuals.
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From reader reviews:
Nancy Mitchell:

The book Enhancing Organizational Performance make one feel enjoy for your spare time. Y ou need to use
to make your capable more increase. Book can being your best friend when you getting anxiety or having big
problem with your subject. If you can make reading through a book Enhancing Organizational Performance
to get your habit, you can get alot more advantages, like add your own capable, increase your knowledge
about some or all subjects. Y ou can know everything if you like wide open and read a publication Enhancing
Organizational Performance. Kinds of book are several. It means that, science guide or encyclopedia or other
folks. So, how do you think about this book?

Dorothy Shuler:

This Enhancing Organizational Performance usually are reliable for you who want to be described as a
successful person, why. The main reason of this Enhancing Organizational Performance can be on thelist of
great books you must have is giving you more than just ssmple looking at food but feed an individual with
information that probably will shock your prior knowledge. This book is definitely handy, you can bring it
just about everywhere and whenever your conditions in the e-book and printed ones. Beside that this
Enhancing Organizational Performance forcing you to have an enormous of experience including rich
vocabulary, giving you trial of critical thinking that we all know it useful in your day task. So, let's have it
and luxuriate in reading.

AllaHaynes:

Reading a book to be new life stylein this year; every people loves to examine a book. When you read a
book you can get alots of benefit. When you read textbooks, you can improve your knowledge, due to the
fact book has alot of information in it. The information that you will get depend on what types of book that
you have read. If you would like get information about your examine, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, these kinds of us novel, comics, as
well as soon. The Enhancing Organizational Performance offer you a new experience in reading through a
book.

Jean Proffitt:

Asauniversity student exactly feel bored to reading. If their teacher asked them to go to the library or make
summary for some guide, they are complained. Just tiny students that has reading's internal or real their
interest. They just do what the educator want, like asked to the library. They go to there but nothing reading
very seriously. Any students feel that studying is not important, boring and also can't see colorful pictures on
there. Yeah, it isfor being complicated. Book is very important for you. Aswe know that on this period,
many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country. Therefore,



this Enhancing Organizational Performance can make you truly feel more interested to read.
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