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Following in the footsteps of its bestselling predecessor, Kevin J. Duggan, an executive mentor and
recognized authority on Lean and Operational Excellence, draws on more than 10 years of experience and
learning to provide Creating Mixed Model Value Streams, Second Edition. This second edition takes a
step-by-step approach to implementing Lean in complex environments and describes which Lean techniques
to use when faced with difficult situations?including high product mix, scheduling problems, shared
resources, and unstable customer demand. In addition to a new section on handling shared resources to
support mixed model production, the second edition:

Contains updates to sections on mixed model value streams●

Introduces new information on constructing product family matrices●

Expands on the concept of takt in mixed models●

Provides additional insights on existing mixed model concepts, such as determining product family, takt●

capability, and heijunka (load level scheduling)
Presents new concepts on sequencing work, such as offset scheduling and sequenced first-in, first-out●

(FIFO) lanes

Illustrated with a case study based on actual experience as well as a CD with helpful tools, the book walks
readers through the reasoning the author has used with great success in practice. It delves beyond the basics
of value stream mapping to explain how to create future states in a manufacturing environment characterized
by multiple products, varying cycle times, and changing demand. Demonstrating advanced techniques for
creating flow through shared resources, it also considers the concept of a guaranteed turnaround time for the
shared resource.

The Accompanying CD Includes:

Spreadsheet and tutorial for sorting products into families●

Spreadsheets for calculating equipment required and for determining the interval for Every Part Every●

Interval (EPEI)
Samples of visual method sheets for standard work●

Case study value stream maps and mapping icons●
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From reader reviews:

Jose Longoria:

The event that you get from Creating Mixed Model Value Streams: Practical Lean Techniques for Building
to Demand, Second Edition is a more deep you rooting the information that hide within the words the more
you get thinking about reading it. It does not mean that this book is hard to be aware of but Creating Mixed
Model Value Streams: Practical Lean Techniques for Building to Demand, Second Edition giving you thrill
feeling of reading. The author conveys their point in particular way that can be understood by simply anyone
who read this because the author of this reserve is well-known enough. This kind of book also makes your
own personal vocabulary increase well. Making it easy to understand then can go along, both in printed or e-
book style are available. We suggest you for having this specific Creating Mixed Model Value Streams:
Practical Lean Techniques for Building to Demand, Second Edition instantly.

Glenn Hancock:

A lot of people always spent their very own free time to vacation or go to the outside with them friends and
family or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or playing
video games all day long. If you would like try to find a new activity that's look different you can read a new
book. It is really fun for you. If you enjoy the book that you simply read you can spent the whole day to
reading a publication. The book Creating Mixed Model Value Streams: Practical Lean Techniques for
Building to Demand, Second Edition it is rather good to read. There are a lot of those who recommended this
book. They were enjoying reading this book. If you did not have enough space to create this book you can
buy the actual e-book. You can m0ore simply to read this book through your smart phone. The price is not to
fund but this book possesses high quality.

Stacey Sims:

Creating Mixed Model Value Streams: Practical Lean Techniques for Building to Demand, Second Edition
can be one of your basic books that are good idea. We all recommend that straight away because this e-book
has good vocabulary that can increase your knowledge in vocabulary, easy to understand, bit entertaining but
nevertheless delivering the information. The author giving his/her effort that will put every word into joy
arrangement in writing Creating Mixed Model Value Streams: Practical Lean Techniques for Building to
Demand, Second Edition yet doesn't forget the main stage, giving the reader the hottest along with based
confirm resource facts that maybe you can be certainly one of it. This great information can certainly drawn
you into new stage of crucial pondering.

William McNeill:

This Creating Mixed Model Value Streams: Practical Lean Techniques for Building to Demand, Second
Edition is great e-book for you because the content that is full of information for you who also always deal
with world and still have to make decision every minute. This specific book reveal it facts accurately using



great manage word or we can point out no rambling sentences in it. So if you are read that hurriedly you can
have whole facts in it. Doesn't mean it only provides straight forward sentences but tough core information
with wonderful delivering sentences. Having Creating Mixed Model Value Streams: Practical Lean
Techniques for Building to Demand, Second Edition in your hand like getting the world in your arm, info in
it is not ridiculous just one. We can say that no publication that offer you world in ten or fifteen minute right
but this e-book already do that. So , this is certainly good reading book. Heya Mr. and Mrs. occupied do you
still doubt this?
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